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A system built to make
$5K luxury ad campaigns.
I kept the machine.
Binned the ads.

A F I E L D  N O T E

The Scaffold Rebuild

B Y

Pete Burge
The AI Audit Guy
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I N S I D E  T H E  S O U R C E  S Y S T E M

Built for perfume,
jewellery, romance.
Glossy $5K-a-campaign output,
for brands selling a feeling.

Not a single client of mine sells a feeling. They sell outcomes.
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T H E  R E F R A M E

Strip the luxury dressing off
and it's not an ad system.
It's a production line.

Two parts: the bones (brand rules, QC, cadence) and the modules

(the format). The bones don't care what you're making.
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T H E  R E B U I L D

Same pipeline.
Different inputs.
Brief + copy + QC → stills → motion → polish.

Swap “Nike ad” for “audit insight” and the machine runs exactly the

same way.
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W H AT ' S  R U N N I N G  O N  I T  N O W

This carousel came
off that machine.
So do the fly-throughs, the stat cards,
the sales demos.

One system. Every format. Delivered on retainer for done-for-you

clients.
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T H E  Q U E S T I O N

Most teams have a $5K tool
solving a $50 problem.
Where's yours?
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